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Overview
Empowered Community Services (Empowered) is committed to providing person-centred
support that is welcoming, inclusive, and accessible to people with a disability. We
encourage, recognise and promote an active commitment to eliminating disability
discrimination and to promote the recognition of the rights of people with disability. We
recognise the value that people with a disability make to our community, and being a
disability service provider, we want to ensure that we are guided by the very people we
support.

Objective
The primary role of the Disability Advisory Board is to provide expert and impartial advice to
the development and implementation of services and community initiatives at Empowered.

The Disability Advisory Board will meet quarterly with senior managers at Empowered to
ensure that the organisation continually works with people with a disability to work toward
its mission and vision.

Strategy
The Disability Advisory Board will use the following strategy to achieve this objective;

● Provide input to policy development, review, and strategic planning.
● Advise on issues that people with a disability face in the local community and

information on areas where people with a disability require support or services.
● Provide information on how Empowered as a whole can become more accessible.
● Advise on how to identify issues that are relevant to people with a disability.
● Assist with the development and progress of Empowered’s Disability Action Plan

Limitation of Authority
The Disability Advisory Board is an advisory board to Empowered. Our organisation seeks to
use the information from the Board to support the diverse needs of the people we support.
However, the Board is not an executive body. It does not have the authority to;

● Expend money on behalf of Empowered
● Commit Empowered to any arrangement.
● Consider any matter outside its specific reference.
● Direct Empowered staff in the performance of their duties.
● Represent Empowered in any communication with the public or media.

Participation
The following principles of good governance will guide the functions of the Disability
Advisory Board:



● Participation
● Respect
● Accountable
● Transparent
● Responsive
● Effective and efficient

Membership
The Disability Advisory Board consists of a maximum of 8 people appointed by the Managing
Director or Empowered.

Members are appointed on an individual basis and not as a representative of an
organisation, advocacy body or stakeholder group. The Board requires at least 50% of the
membership to be made up of members who have experience living with a disability. The
Board requires members to be made up of both internal and external stakeholders.

Empowered vows to have a broad representation amongst the Board, with the aim of
ensuring that a diverse range of disabilities is represented. Empowered aims to ensure both
physical disabilities and mental health conditions are represented amongst the Board.

Recruitment
Empowered will use a diverse range of communications, channels and social media when
recruiting new members to the Disability Advisory Board.

People with disabilities from diverse backgrounds are encouraged to apply. This includes;
young people, older people, people from socio-economically disadvantaged backgrounds,
people from culturally and linguistically diverse backgrounds, Aboriginal and Torres Strait
Islander people and gay, lesbian, transgender and bi-sexual people.

Selection Criteria

● The applicant must live in the Hunter New England Area and have experience living
with a disability and/or caring for a person with a disability.

● Demonstrate knowledge or experience in providing independent and strategic advice
on disability, accessibility and inclusion.

● Be prepared to attend an interview for the selection process and, if successful, an
induction before the inaugural meeting.

Term

Members may be appointed for a term for up to three years and be eligible for
re-appointment for a further three years.
A person may cease to be a Board Member if they;



- Resign
- Are absent for two consecutive meetings without notification or
- Fail to follow these Terms of reference

Any member may resign by giving written notification to Empowered. The Managing
Director will then appoint a new member in consultation with the Board.

Meeting administration and protocol

Empowered will provide administrative support including;

- Scheduling meetings with at least two week’s notice to all members
- Compiling and circulating agenda and relevant documents to all members;
- Taking and distributing minutes which include attendance, deceleration of interest

and meeting resolutions
- Coordinating of other meeting arrangements, including the accessibility of meeting

procedure and materials

The Disability Advisory Board will meet approximately four times a year on dates and at
places to be set out in advance for each year.

The minimum number of people required for a meeting (quorum) will be four. No business
of the Disability Advisory Board will be considered unless a quorum is present. If a quorum
isn't present within half an hour from the time appointed for a meeting, the meeting will be
dissolved.

Members and Chairperson can suggest additional agenda items provided that those items
do not contravene objectives stated in these Terms of Reference and if time allows.

Members must act lawfully, professionally, with honour and integrity. Information accessed,
discussed, received, used in the Disability Advisory Board meetings is confidential unless the
Board resolves otherwise. Empowered may terminate a Disability Advisory Board member
for breaching confidentiality rules.

Disability Advisory Board members will be paid $100 for each meeting they attend. An
attendance register will be kept for all meetings for reimbursement purposes.

Where applicable, panel meetings will be provided with Auslan (sign language) interpreter/s,
printed material in alternative formats or audio captioning services.

Reporting, Monitoring and evaluation
The Managing Director and the Disability & Inclusion Officer at Empowered will monitor and
evaluate the Disability Advisory Board on an ongoing basis. The Managing Director will
provide a report to senior members of Empowered.



Review

Recommendations for amendments to the Terms of Reference can be made at any time.
However, amendments to the Terms of Reference must be endorsed by the Disability
Advisory Board and then approved by the Managing Director.


